
Special Education Advocacy

Special Education Workshop: Creating a Vision Statement
Preparing Parents to Use the Individualized Education Plan (IEP) as a 

Tool for Their Child’s Success



The Arc of Philadelphia

● Our Mission:

• To advocate with and for all children and adults with intellectual 

and developmental disabilities and their families, to promote 

active citizenship, self-determination, and full inclusion



Vision Statement: What is it and why is it 
important for my child?

● A Vision Statement is a visual picture that describes your child now 

and in the future.  It lets people know what your hopes and dreams 

are for your child.

● The intent of the IEP Vision Statement is to describe the students 

and the families hopes for the future.  You want your input to be as 

specific as possible.

● The purpose is to represent high expectations and the dreams for 

the student in addition to addressing areas for transition starting at 

the age of 14, or earlier as determined by the IEP team.



Vision Statement Continued: 

● This is the only place that long-term goals for your child are stated.  

● The vision provides a common foundation for the student’s family 

and the IEP team based upon the student’s preferences, interests 

and long term goal(s). 

● It helps the IEP team focus on the whole child including his/her 

strengths and needs in the long term.   

● It serves as a guide for developing special education services and 

goals that will help a student throughout the remaining school 

years, and ultimately, life after graduation.





Examples for an Elementary Student: 

● Sara’s family wants to see her get her temper under control so that 

she can participate in more general education classes.  We would 

also like to see her develop friendships with her peers both in school 

and in her neighborhood.

● Amanda’s family would like to see her become toilet-trained  with 

the collaboration of home and school.



Examples of an Elementary Student Continued:
● Janet and her family would like to see her improve in her reading.

● Jackie is a preschool who as difficulty with motor coordination, 

sensory integration, symbolic language, visual perception, fine 

motor and social skills delays.  We would like to see Jackie 

demonstrate growth in all areas so that she is able to access her 

skills and apply them to her learning environment and generalize 

those skills from school to home and the community.



Vision Statement for Janet: 

● We see Janet as a capable, compassionate, loving young women 

with potential for success.  With a positive reinforcement from her 

team in school we believe our daughter will develop academically 

and physically.  If learning becomes an adventure, she will be a 

successful and enthusiastic life-long learner. 

● Another area that is important for her overall development would 

be to strengthen her fine motor skills and handwriting, as well as 

develop age-appropriate social skills. 



Janet’s Vision Statement Continued:

● Over the course of her elementary school years, we see Janet 

improving her present levels of performance to reach challenging 

goals, have a positive self-image and confidence, and become aware 

of her value as a responsible member of the community.





Vision Statement for Charlie:
● Our vision for Charlie is to see him become more independent both in 

academics and classroom supports. Charlie’s strengths will continue to 

improve but we also feel it is important to expand on areas of needs.  

● We would like to see Charlie develop appropriate social skills with both 

adults and peers at school and generalize those skills across all settings. 

● Success for Charlie is being mindful of his grades, and learning to be 

independent at school,  home and in the community.  



Examples for a High School Student:

● Jack hopes to be competitively employed in a retail or office setting upon 

graduation in a job such as cashiering or data entry. One of Jacks goals is 

to live in apartment with a roommate. To help him with this goal it would 

be important for Jack to learn budgeting and balancing a checkbook. 

● Melissa plans to attend the local community college in pursuit of a degree 

in early childhood development.  She loves her job at the local daycare 

center and is held in high regard by her employer.  One of her goals is to 

live in an apartment with support and is currently on a waiting list.   



Vision Statement for Scott:

● Scott’s ability to articulate thoughts verbally is excellent and we would 

like him to be able to organize his thoughts and strengthen his writing to 

a higher level 

● Our goal is to see Scott working independently by his junior year with the 

ability to pursue advanced placement classes.

● Scott has many interests and would like to participate in sports, musicals, 

and a choral group.  

● Since Scott was young his dream has been to be a physician or a 

veterinarian. He is aware that he needs to attend a competitive four 

college.



Additional Examples:
● For grade three, we expect Nicole to be reading and writing at grade 

level as measured by testing in the spring. With appropriate support 
and evidence based interventions we expect Nicole to achieve this 
goal.  One important measure of success is that she will be at or 
above grade level every year supported by standardized testing.  

  
● A vision statement should focus on your child’s IEP including those 

results as confirmed by testing and data, not just teacher 
observations or wishful thinking. The above is an example of how 
your expectations, combined with an understanding of what the 
school should do, can improve your child’s chances of getting an 
appropriate education



Focus for Vision Statements:

A vision statement should focus on:

● Your child’s IEP

○ Making data-based decision from goals that are quantifiable, 

measurable and data driven.  

○ Confirmation from testing and data 

● This does not include observations of data 

● Does not include wishful thinking.   















Activity: Create your Child’s Vision Statement
Tips to keep in mind:

• The younger the child the broader the vision should be

• The vision statement should be child/student focused with the student 

participating to the maximum extent possible in the Least Restrictive 

Setting.

• Try  to use as many descriptive words as possible.  For example grow, 

learn, improve, develop participate, contribute, independence, 

maximize and so forth.  

• Try to keep it one one page and remember to add a date in the 

footnotes noting when you made a revision. 



Create Your Child’s Vision Statement Cont’:

• Consider starting your child’s vision statement with “This is our vision 

for life after school…..and it includes……”. 

• Also add at the end of the document that you would like it added to 

your child’s educational records.  

• Consider all parts of the community – home, work, church, recreation, 

personal enrichment, peers, friends, family.

• It will take time to capture all of the details about your child but once it 

is done, you will only need to revise it annually. 

• Consider adding and updating your child’s picture annually.



● Feel free to talk to other parents and professionals who know your 

child for additional input.

● Other points to consider:

• Interests and favorite things to do at home and in the community

• Students strengths, gifts and talents

• How can we reinforce the child interests?

• Family strengths and supports (consider family, extended family, 

neighborhood and church.

Create Your Child’s Vision Statement Cont’:



• Where do you feel your child will need supports (home/community 

and/or school) after graduation?

• Where do you feel your child can be independent (home/community 

and/or school) after graduation?

• What are your child’s interests in the community and also post 

graduation regarding employment.

• Remember your child is entitled to participate in the Least Restrictive 

environment

Create Your Child’s Vision Statement Cont’:



● Begin thinking about your child’s future at an early age. You may only be 

considering the future one year at a time at this point, but even that is 

important. Realize that the vision statement will need to be updated each 

year as your child changes and reaches goals.

● The vision statement should inform the school of your expectations. Be 

sure to brainstorm with your Team about appropriate goals for your child 

and be realistic.

● Use independent testing, if possible, to confirm what your child is capable 

of. Don’t just rely on school testing or teacher input for information.

Considerations for your Vision Statement 



Considerations for your Vision Statement 

● If your child is ready, be sure to have a discussion with him or her about 

dreams and aspirations. It is important for parents and children to have 

dreams for the future and talk about what a child is most interested in.

● Have your child help with writing his or her own vision statement, if 

possible.

● The vision statement is closely linked to postgraduate transition planning. 

Be sure to include information about possible college, vocational school, 

employment, and independent living by the ninth grade IEP.









● The Vision Statement is the first step to becoming engaged with 
the child’s IEP 

● Join us for Part 2, where we will be discussing the first steps to 
approaching a child’s IEP with our Vision Statements 

Conclusion
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